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‘performance Appraisal
‘ Roy McPherson
~3/5/77 Thru 12/5/77

Roy's performance in the role of Distribution Manager o
. was exemplary.

Significantly higher fleet utilization goals scheduled
through the district's peak rental season posed pre-

- wviocusly unparalled c¢hallange/responsibility to the.

“ position of District Distribution Manager. Roy's astute
evaluation of and strategic approach to this respon- '
. sibility produced optimum peak season rental results

 while keeping customer service problems to a mlnlmum

“Excellent’ development and 1mplementat10n of departmen-—

- tal communication, accounting and control technigues ‘
coupled with a decisive mature management posture guickly
established Roy as a most qualified controller of the
district's inventory distribution/allocation. His ability
to effectively control, through gqualified response and
action, the "second gue551ng“ inherent to seasonally

high fleet demand gained him the confidence and respect

of superiors and peers alike. His composure remained
intact through the most difficult of situations.

Seasconed, mature, profe551onal, confident, dedicated,
Roy comes well qualified and equipped for his new
ass;gnment As Lowér. West -Side Unit Manager, Roy w1ll
gain experience to new elements of management, with the
absence of said experlence representlng the only nega-'
tive in evidence.
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